COMPASS

CLINICAL CONSULTING™

Labor Productivity and Lean Design

Compass Clinical Consulting uses lean process

control to leverage activities as a systematic labor
cost management process that addresses “internal
customer” needs and lets these needs pull the next

process action forward.We focus on eliminating

process steps that do not add value to take cost out
of every department.A lean and efficient hospital is a

better hospital that benefits everyone.

* Get the team right — no one person knows
enough to make a hospital work effectively and
efficiently.

* Get the metrics right — Know how you will
track the metrics. Keep lean hospital cost
productivity simple.

* Solve the right hospital productivity problems.

Develop the lean hospital productivity solution
in stages, each of which can be developed
quickly. If it’s not working, stop or change
direction before the potential loss is great, and
evaluate alternatives that can work.

Move the best hospital cost productivity
options forward and discard those that don’t
make the cut.

Test each hospital productivity stage, before
moving to the next.

Communicate openly and often with the
internal team to make sure listening is part of
the continuous process.

Eliminate any error that may have crept into
the hospital productivity program.

The end customer or user of each hospital
productivity process pulls activities with it,
based on signals from the customer.

Launch specific next steps in the hospital
productivity plan.

Map hospital productivity all out in totality, but
again, develop in stages. Keep it simple.

Develop those response actions that are
needed earliest to achieve hospital labor
productivity.

Call Shawna O’Neill or Eric Dam about Hospital
Labor Cost Productivity at (513) 241.0142

2181 Victory Parkway Cincinnati, Ohio 45206 P:(513) 241.0142 F:(513) 241.0498



We assist hospital leaders in achieving better clinical
performance at lower cost by utilizing productivity
processes and management tools that ensure sustainable
gains, year after year — amounting to multiple millions

of dollars that can be utilized to strengthen the entire
organization.The infusion of accountability for hitting
targets accelerates the implementation and overall change
process that leads to immediate and long-term success.

Even if you do not have consulting dollars built into your
current budget, the typical savings of at least 3% to 5% on
payroll expense more than compensates for the consulting
cost (an ROI minimum of 10:1).

What if You Already Have a “Productivity
System”?

Compass Clinical Consulting can either develop a new
productivity system or work with your current system
to close the gaps in implementation, reaffirm targets in
specific areas, and link labor cost management to the
budgeting process. Our process provides the education,
personalized coaching and skills development on the use
of management tools to reduce anxiety, resistance and
turmoil.

Compass Labor Cost Management Services
* Comparative data review and target setting

* Comprehensive, interviews, assessment and
implementation plans

* Implementation and milestone reviews with project
teams

* Final project report with key learnings
* Annual progress checkup

Call Shawna O’Neill or Eric Dam about Hospital Labor
Cost Productivity at (513) 241.0142.
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